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A  Q U I C K  G U I D E  F O R  M I N I S T R Y  T O  W O M E N

A P P E N D I X  T H R E E ,  S E S S I O N  S E V E N

PLANNING MINISTRY TO WOMEN

As you begin a new year leading Women’s Ministries, this is a 
great time to look at new goals! Use this page as a starting place for 

planning ministry to women.

SHORT-TERM GOAL SETTING
Focusing on short-term goals allows you to see step-by-step progress! 

Choose one goal and work through the path below.

In 3–6 months, we envision

(e.g., more women involved in small groups)

To accomplish this, we must

(e.g., choose a small-group curriculum)

Before that, I need to

(e.g., empower more women to lead small groups)

So I would need to

 
(e.g., choose three women to invest in one-on-one) 

Before I begin, I must

 
 (e.g.., discuss this vision with my pastor)
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LONG-TERM GOAL SETTING

Choose three women in your life to intentionally invest in this year. 
Invite them for coffee, write encouraging notes, and commit to pray 
for them.

This year, I choose to invest in:

1.  

2.  

3.  

Small Groups
Write down a few examples of small-group curriculum you would like to 

consider for the year. Coordinate with your pastor to decide which curriculum 
is best for the women of your church.

I’d like to consider:

1.  

2.  

3.  

4.  

Big-Event Dates
Depending on your church calendar, choose one to four dates throughout the 

year to plan a big event for women to invite their friends!

1.  

2.  

3.  

4.  

LONG-TERM GOAL SETTING

Choose three women in your life to intentionally invest in this year. 
Invite them for coffee, write encouraging notes, and commit to pray 
for them.

This year, I choose to invest in:

1. 


